
 
 

 2017 Project Support II – Panel Results and Comments 

 Mamai Theatre Company 

 
  

 

Your Project Title: Mamai 2017 Season 

Your Project Summary: Mamai further refines our summer model as Cleveland's classical theatre 

company, producing 2 professional theatre productions in downtown Cleveland, featuring the regional 

premiere of Colm Toibin's THE TESTAMENT OF MARY, and Bertolt Brecht's MOTHER COURAGE AND HER 

CHILDREN. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: Mamai proposes a project with goals that seems attainable and demonstrates clear plans on 

how to achieve them. The project offers artistic and cultural vibrancy by inspiring the community to think 

differently about the female voice and by "providing area professional women equal opportunity within" 

the field.  Submitting support materials that better showcase the programming side of your public impact 

would have been more relevant and compelling. 

 

 

Score: Yes 

Comment: Yes, this project meets the funding criteria. This project demonstrates public benefit by serving 

the theater community in two ways: 1) producing works that are unique in comparison to other theatrical 

producing organizations in town and 2) focusing on employment of women, creating equal opportunities 

in the industry. Through the many professionals employed, there is great artistic vibrancy. There is a clear 

growth and fiscal responsibility that demonstrates organizational capacity to plan and manage this 

project. 

 

 

Score: Yes 

Comment: Mamai seems like a great addition to the vibrant theatre scene in Cleveland, and provides 

unique public benefit celebrating women in the theatre. Wonderful emphasis on women theatre 

professionals. I am curious how transgendered women are being incorporated. Organizational capacity is 

strong as a new organization, and I appreciated the information about the applicant's growth since the 

founding. Organizational budget is the same as project budget, so I caution the applicant to not present 

what seems like a general operating support grant in a project grant program. I'd also be cautious of 

making bold statements like "Cleveland's resident professional summer theatre company," when there 

are theatre companies like the Cleveland Shakespeare Theatre that are also a professional summer 

theatre company. 

 

 

Score: Somewhat 

Comment: The project somewhat met the funding criteria. While there was sufficient detail from the 

applicant to present the project - I kept asking myself "why" - they are clearly focused on providing 

opportunities for women, they are clearly pushing the envelope, but I wanted more about why - do they 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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plan to see perception shift or behavior shift and if so, are they measuring and how? Are there ways for 

them to create intentional dialogue around gender disparity? I wanted more information as to why these 

two shows - is there a significance to the presentation and link of a religious examination? The budget is 

clear and seems reasonable. Additional detail to define assumptions would have been helpful. 

 

 

Score: Yes 

Comment: Yes, this proposal fits the funding criteria.  Mamai seems clear that its primary 'public' are the 

theater artists, and secondarily the audiences who attend their shows.  By this definition, Mamai seems 

to provide public benefit by offering opportunities especially for women actors, directors, designers, 

technicians, etc. and likely fills a gap in the local theater community.  While the four founders act in and 

direct some of the performances, there seem to be plenty of opportunities for others (both men and 

women) to have these roles too.  Based on the attached reviews, Mamai seems to add to the artistic and 

cultural vibrancy particularly by engaging qualified and diverse arts/culture professionals.  Organizational 

capacity is mixed.  On one hand it's helpful to see the detailed historical budget which shows impressive 

growth and provides some confidence that the goals for next year are achievable. However, I'm concerned 

that this application is for a 'project' yet the project budget is equal to the whole organizational budget. 

 

 

Score: Yes 

Comment: Yes, Mamai Theatre Company meets the funding criteria. Mamai Theatre Company's 

community is those that are served by their mission, which is to create theater productions that provide 

equal opportunity for women in the professional theatre community. The organization works diligently to 

attract women to various roles in the entire summer production and has set a goal of hiring at least 25 

women as directors, actors, designers, and technicians. The way that their organization mission is present 

in all aspects of their work shows a strong motivation for the org to serve its community and that it uses 

knowledge about the community to drive its work. With growth over the past few years, the organization 

has been able to balance their budget and seems capable of completing their summer productions this 

year as well. The organization could be more detailed in how they build meaningful relationships with 

other stakeholders and how they collect feedback to continually improve. 

Panelist 5 

Panelist 6 


